
QNET Presents: 
 
Governance Models for Boards 
Wednesday, March 21, 2012 – 8:15 a.m. to 12:00 Noon 
Location: QNET (Note: NEW address – Suite 660, 175 Hargrave Street, Winnipeg)  
 
Within an organization, management is responsible for operations and the board is responsible for governance. One of the 
difficulties with this division of roles and responsibilities is that management and board are often uncertain or unclear about what 
is governance. This workshop will examine: 
 
• What is governance? Why is it important? 
• Core principles of good governance 
• Analyzing different governance models 
• Assessing what kind of board you are 
• Deciding what kind of board you would like to be 
• Tools and strategies to implement good governance in your organization 

 
 
Facilitator: Priti Shah is a lawyer, mediator, arbitrator, investigator, facilitator and the owner of PRAXIS Conflict Consulting. She 
is widely known and highly respected for her work in the area of board governance and has personally worked with hundreds of 
board members from across the country. In addition to equality, diversity and harassment, Priti trains in the areas of effective 
communication, conflict resolution, negotiation and mediation skills, and board development. In 2005, Priti was awarded Woman 
Entrepreneur of the Year Award for Contribution to Community from Women Business Owners of Manitoba. 
 
 

-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 
 

REGISTER NOW - Fax this form to (204) 949-4990 or register online at www.qnet.ca 
 

 
 $189.00 + GST for QNET Members    $219.00 + GST for Non-Members 

 

 

Name            Title       

Organization          City     

Ph     Fax    Email        
 

Payment method:   VISA   AMEX   MasterCard   Cheque Enclosed 

Card #            Expiry    

Cardholder name       Signature       

 
Participants will receive location and final details by email approximately 3 business days prior to the session. Please contact 
QNET if you do not receive this information. Cancellations must be received in writing no later than 6 business days prior to 
the session. After that time, the full registration fee will apply. Replacement participants are accepted at any time. Invoices will 
be sent for non-attendance. G.S.T. Reg # 899755334RT. 
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Suite 660, 175 Hargrave Street  
Winnipeg, Manitoba, R3C 3R8 
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