QNET presents:

Innovation: From Creativity to Delivery
Monday, December 2, 2019 – 12:45 a.m. to 4:30 p.m.
Location: QNET – Suite 660, 175 Hargrave Street, Winnipeg
All organizations, from service to industry, must create an environment of innovation if they wish to be successful.
Innovation does not start with hiring more imaginative people, but rather by fostering an environment that allows creativity
and innovation to happen, and where contributions can come from anyone.
This workshop provides practical strategies for stimulating and channeling creativity and innovation into organizational
productivity. Participants will learn how to generate good ideas, identify which ones to pursue, and implement them
effectively.
Some of the Topics Reviewed:

The Importance of Innovation

The Innovation Process

Creating an Innovative Workplace

What’s Next? Getting Creative

Having Conversations About Ideas

Filtering Ideas

Implementing Ideas

Working Through Problems – Keep Working
Facilitator:
As Managing Director of ACHIEVE Centre for Leadership & Workplace Performance, Eric leads innovation practices for the
development and delivery of ACHIEVE’s workshops and services. He has held leadership roles in for-profit and not-forprofit settings for organizations in various parts of Canada. Eric is a Chartered Mediator and Past President of the
Alternative Dispute Resolution Institute of Manitoba. He believes that the best leaders and employees turn their minds first
to listening with curiosity. Eric is co-author of the book, The Culture Question, and is the author of many of ACHIEVE’s
workshops including Management and Supervision, Coaching Strategies for Leaders and Dealing with Difficult
People. Eric is a gifted trainer who makes training material come alive for participants through humour and real world
application.
This workshop is presented by QNET in partnership with APICS Winnipeg Chapter and Manitoba Education and Training.
Fee: (includes a light lunch)
 $259.00 + GST for Members of QNET, APICS Winnipeg Chapter, Manitoba Aerospace
 $299.00 + GST for Non-Members
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