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Thought fu lly Naviga t ing  Forward : 
A Cu ltu re o f Kind ness

EMPOWERING 
LEADERS



INDIGENOUS REPRESENTATION

“…isn’t an act of pity, 
it’s Canada going 
through a process of 
healing itself”

- Kevin Lamoureux



WORKSHOP AGENDA

TAKEAWAYS Allevia t ing  toxic it y in  the workp lace. Ad d ress conflict  when 
it  hap p ens.

TANGIBLE TOOLS How to  b ecome aware when we are o ffend ed

EMPOWERING 
LEADERS

When you d o ad d ress conflict  it  crea tes a  hea lthy 
workp lace

How to  f ix conflict

Confid ent ly ap p roach someone we have a  conflict  with

Id ent ify when p ro fessiona l help  is need ed

CO NSCIO US KINDNESS



TOPICS COVERED

01 Ear liest  ch ild hood  memory
CONFLICT CYCLE

02 Aware o f how we communica te
ABCs ACTIVITY

03 Shift ing  from jud gment  to  cur iosity & kind ness
LATERAL VIOLENCE TO LATERAL KINDNESS



MOOSE 
IN THE 
ROOM



REM EM BER 
YO UR 

EARLIEST 
CH ILDH O O D 

M EM O RY

CONFLICT 
CYCLE

BELIEFS ABOUT 
CONFLICT

CONFLICTS
OCCURSCONSEQUENCES

RESPONSE

Conflict is bad.
A good person doesn’t rock the 

boat. 
Good Relationships don’t have 

conflict. 
Working means verbal/physical 

aggression. Working out conflict 
take too much time. 

I must win. 
I won’t be liked if I raise objections. 

Involving offers in the decision 
takes too much time.

If I give in, I’ll appear weak. Conflict 
is normal. 

Pretending nothing’s wrong. 
Venting to someone. 

Smiling no matter what. 
Striking out at others. 

Striking out at the source.
Rebuilding oneself. 
Becoming sarcastic. 

Silent seething. 
Discussing with an authority 

figure. 
Discussing with the person. 

Reflecting/journaling. 

Stress Relief
Escalation

De-Escalation
Better or poorer

relationship
Hurt feelings

Increased 
confidence

Change in self-
esteem
Anger
Shame



How does it contribute to 
how we respond or react to 

conflict today?



ABCs
EXERCISE

Being  aware o f 
how we 

communica te 
makes us 100% 
resp onsib le fo r  
how we ad d ress 

con flict ing .

A B

C DOG



No one style is the b est . Each  style has p r os and  cons.

❖ Neighb or  A
➢ Pr os: Rugg les, no  fea thers, gets a long with  everyone. Picks their  

b a t t les.
➢ Cons: M ight  eventua lly “b low up ” to  a  d egree d isp rop or t ionate to  

the p rob lem. Doesn ’t  get  need s met . Hea lth  r isks.
❖ Neighb or  B

➢ Pr os: M ight  get  the message across without  o ffend ing  o thers. 
➢ Cons: M ight  no t  get  any message across. In  some ways, b eing  B 

can seem und erhand ed . 
❖ Neighb or  C

➢ Pr os: Gets need s met  immed ia tely. It  is no t  necessar ily aggressive. 
➢ Cons: O thers may p erceive it  as aggressive, sign if ican t ly if  it  

ra ises concerns too  much. 

STYLE Pros and Cons to ABC Exercise





“ Your communication with others 
will instantly improve.”



What  is La ter a l Vio lence?
Any action that is meant to deliberately demean or harm a person’s 
self-image by ridicule, manipulative action, or harmful behaviour in the 
workplace by one employee to another

Why Does La ter a l Vio lence H ap p en?
• Lateral violence happens when individuals who have endured oppression 

suppress feelings such as anger, shame, and rage. 
• These feelings manifest in behaviours such as jealousy, resentment, 

blame, and bitterness, and they are directed toward their co-workers.
• As many of these people have been victims of abuse, these behaviours 

are usually used to manipulate, dominate, control, and diminish others 
(unresolved issues).

Lateral Violence



 Sp read ing  rumours
 Sa b o ta g e
 Pa s s ive -Ag g r e s s ive  b e h a vio u r s
 No  r e s p e c t  fo r  Lin e s  o f Au th o r ity
 Po lic y In fr a c t io n s
 La c k o f Ac c o u n ta b ilit y
 Blo c kin g  r e q u e s t s  fo r  a  p r o m o t io n , le a ve , o r  t r a in in g
 Fa ilin g  to  r e s p e c t  t h e  p r iva c y
 Cr e a t in g  c h a o s
 Br e a kin g  c o n fid e n c e s
 Mo b b in g  o r  g a n g in g  u p  o n  o th e r s
 Co m p la in in g  to  Pe e r s
 With h o ld in g  In fo r m a t io n
 Co n s ta n t ly c h a n g in g  wo r k g u id e lin e s
 No t  g ivin g  e n o u g h  wo r k s o  th e  in d ivid u a l will fe e l u s e le s s

Lateral Violence Characteristics



What is Lateral Kindness?
A new movement  is taking  a  st reng th -b ased  
p ersp ect ive to  focus on  la tera l kind ness instead  o f 
vio lence. An  asp ect  o f la tera l kind ness invo lves 
focusing  on  the p osit ive ra ther  than  the nega t ive 
ones. Whenever  someone d oes someth ing  p osit ive, 
it  is recogn ized , they a re eleva ted , and  they a re 
sup p or ted . La tera l kind ness invo lves retu rn ing  
p ower  to  ind ivid ua ls. 



Lateral Kindness
What’s wrong with you?
What happened to you?

Shift from judgement to curiosity and kindness



CLOSING FULL CIRCLE

01 Und erstand ing  how our  exp er iences imp act  how we 
view conflict  tod ay. 

CONFLICT CYCLE

02
O ur resp onsib ilit y is to  ad just  our  con flict  style to  
communica te effect ively with  o thers. 

ABCs ACTIVITY

03
We d o no t  know what  o thers a re car rying . 

LATERAL VIOLENCE TO LATERAL KINDNESS



Message Board

What can you offer 
as a lateral kindness 

message?  



CREDITS: Th is p resen ta t ion  temp la te was 
c r e a t e d  b y Slid e s g o , in c lu d in g  ic o n s  b y 
Fla t ic o n , a n d  in fo g r a p h ic s  & im a g e s  b y Fr e e p ik

THANKS
DO YOU HAVE ANY 
QUESTIONS?
info@tct ra in ingservices.com
204-880-4096
www.tct ra in ingservices.com

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


Tanya Clarke-Marinelli,TC Training Services
info@tctrainingservices.com
204-880-4096
www.tctrainingservices.com
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